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About the Blue Ocean Strategy
Blue ocean strategy is used by organizations to create and capture uncontested market space, thereby changing the dynamics of competition.
IABC’s Strategic Planning Taskforce undertook an initial blue ocean exercise by looking at our offering level around key competing factors as input to the “Stronger Together: #IABC2025” strategy. 
A cross-section of 20 – 30 volunteer leaders was asked to self-assess how IABC’s offering in these areas compete with a cohort of competitors.
The chart which was the output of that exercise appears below. It shone a light on the highly contested areas (red ocean) and less, or uncontested, areas (blue ocean) where we compete.
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Region and Chapter leaders may wish to undertake a similar self-assessment exercise to engage your volunteer leaders in your “Stronger Together” planning process. 

Blue Ocean Canvas can be a useful tool in formulating a competitive analysis summary and ultimately providing insight to develop new value for members; an important step in planning to align with #IABC2025’s Delivering Value pillar.

We have prepared an email to stakeholders and instructions to map the outputs of the consultation process to a chart.

Further background on blue ocean strategy and the classic book by Chan Kim & Renée Mauborgne can be found here: https://www.blueoceanstrategy.com/what-is-blue-ocean-strategy/

Email to stakeholders inviting them to self-assess IABC compared to competitors

Hello –
In preparation for our upcoming planning session we are conducting a ‘Blue Ocean Self-Assessment’ to help us think about the products and services we offer and how we compete with other associations to deliver value.
Outlined below are the key competing factors in the communication support industry.
· Price
· Content
· Webinars
· Education
· Local Events
· Annual Conference
· Advocacy
· Standards of Excellence
· Career Advancement
· Certification
· Community
· Global
· Business Focus
Can you please rank each of these factors on a scale of 0-6, 0 being low and 6 being high (decimals are accepted as we will be plotting on a graph) for IABC and put your score by each in the orange column? Can you then rank IABC’s competitors on these factors on a scale of 0-6, and put your score by each in the blue column? For this exercise we are considering the competitor set as one cohort.

	Attribute
	IABC
	Competition

	Price
	
	

	Content
	
	

	Webinars
	
	

	Education
	
	

	Local Events
	
	

	Annual Conference
	
	

	Advocacy
	
	

	Standards of Excellence
	
	

	Career Advancement
	
	

	Certification
	
	

	Community
	
	

	Global
	
	

	Connect to Business
	
	



Map results to a chart
Included in the packet is an excel spreadsheet for calculation. We suggest doing at least 10 self-assessments, however, you can easily add columns If you have more participation. The formula is currently set for 10 assessments, so you will need to adjust if you have more or less. Within this document, you can record results from each self-assessment to give you the scores needed to plot the graph of the strategy canvas.   
The strategy canvas graph is provided in a pdf, However, once you have the scores in the excel document, you can select a comparison graph through the Analyze Data icon to graph your results. 
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